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OFFICE OF THE DIRECTOR OF EDUCATION 
 

PROGRAM STANDING COMMITTEE 
PUBLIC SESSION 

 
MEETING AGENDA – Wednesday, December 11, 2019 

 
PUBLIC SESSION will commence at 6 p.m. – ROY EDWARDS ROOM 

 
 

1. Land Acknowledgement of Traditional Territory 
 

2. Approval of Agenda 
 

3. Declaration of Conflicts of Interest  
 

4. Election of Chairperson 
 

5. Election of Vice-chairperson 
 

6. Presentations/Delegations - Nil 
 

Items for Decision - Nil 
 
Items for Information  
 
1. A Changemaker System 

 
(PRO-I-1) Superintendent Halliday 

 
2. Strategies to Support Indigenous Student 

Achievement and Well-being 
 

(PRO-I-2) Superintendent Finlayson 

3. 2018-2019 Four-Year and Five-Year Graduation 
Rates 
 

(PRO-I-3) Superintendent Samis 
Superintendent Stephens 

Correspondence - Nil 
 
Other Matters 
 
Notices of Motion for Next Meeting 
 
Adjournment 
 
DISTRIBUTION 
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Superintendents 



REPORT NO. PRO-I-1 
DECEMBER 11, 2019  

 
TO:   The Chairperson and Members of the 
  Program Standing Committee 
 
FROM:  Superintendent of Education 
   
SUBJECT:  A CHANGEMAKER SYSTEM 

 
1. Background 
 

The Simcoe County District School Board (SCDSB) Strategic Plan has identified the 
following four pillars: 

i. Excellence in Teaching and Learning; 
ii. Well-being; 
iii. Community; and, 
iv. Equity, Diversity and Inclusion. 

 
While we continually focus on making positive gains and learning alongside students and 
staff, the SCDSB Equity, Diversity and Inclusion team is recognized across the province 
for their individual and collective impact. In the spring of 2017, SCDSB Administrative 
Council provided direction to the Equity, Diversity and Inclusion team to explore further 
the board’s participation in the Region of Changemakers efforts, alongside our partners at 
Georgian College.  

 
Changemaker education is built on the foundation of inquiry and problem solving by 
fostering students’ sense of empathy and their desire to make a difference in the world.  
Essential to that process is a focus on student centered learning that incorporates an 
understanding of self and others, as well as a process that values innovation, action and 
reflection. 

 
2. Current Status 

 
As part of the system goal for Equity, Diversity and Inclusion, educators are supported in 
shifting their practice to integrate and represent a diverse range of identities in their 
classroom resources and practices. This pedagogical shift is part of a framework of 
transformation that aims to embed equity and social justice issues as a key focus of 
curricular planning and assessment. Some of the integral components of such issue-
based education include an increased emphasis on student voice, student centered 
learning and responsive pedagogy. Changemaker education is an example of how these 
principles can be embedded into regular classroom practice.  
 
Over the last few years, several events and initiatives culminated in the commitment from 
the SCDSB to participate in the Region of Changemakers project in collaboration with 
Georgian College’s Centre for Changemaking and Social Innovation and Ashoka Canada, 
an international organization that promotes Changemaker processes in education and the 
larger community. This project was promoted and implemented by the staff of the Equity, 
Diversity and Inclusion department as part of the goal of shifting instructional practices.  
 
Beginning in May 2018, schools within the geographic areas of Orillia, Midland and Barrie 
were invited to participate in this project. These geographic centres were chosen based 
on the combined presence of a Georgian College campus and a secondary school with 
some demonstrated commitment to Changemaking or social justice issues. The family of 
schools aligned with these secondary schools were also invited to participate in order to 
build connections between three levels of the educational system in these communities. 

https://www.scdsb.on.ca/about/goals_reporting/strategic_priorities
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School staff continue to be provided with professional development, experiential learning 
opportunities and resources to support their work with students. Georgian College 
provided physical resources such as curricular material, as well as program resources 
including facilitators and educator supports. Over the course of the school year, educators 
and students attended four different events and engaged in learning activities designed to 
enrich their skills and work towards solutions for a common problem. Eleven schools 
followed the process to the end and sixteen projects were presented at a showcase event 
at Georgian College.  
 
Feedback from participants, included increased engagement by educators and students, 
expressed desires to continue with this work and embed this focus on social justice, 
empathy, and making a positive impact into their schools. Other key feedback included 
students and staff reporting an enhanced sense of the leadership capacity and skills of 
the students involved.  
 
The SCDSB Equity, Diversity and Inclusion team will continue to partner with Georgian 
College and lead Changemaking efforts in the current school year within schools 
throughout the SCDSB. 
 

3. Report Status 
 

This report is provided for information. 
 

 
Respectfully Submitted by: 
 
Daryl Halliday 
Superintendent of Education  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
December 11, 2019 



REPORT NO. PRO-I-2 
DECEMBER 11, 2019            

 
TO:  The Chairperson and Members of the 
 Program Standing Committee   
  
FROM: Superintendent of Education  
 
SUBJECT:   STRATEGIES TO SUPPORT INDIGENOUS STUDENT ACHIEVEMENT AND 

WELL-BEING                                                                                                       . 
 
1.       Background 

 
At the October meeting of the First Nations Education Advisory Committee (FNEAC), the 
Planning and Enrolment department shared a report indicating there were 1,947 self-
identified First Nation, Métis and Inuit students attending schools in the Simcoe County 
District School Board (SCDSB) as of September 16, 2019. This number has continued to 
increase year over year, and the SCDSB continues to implement a number of strategies 
to support the achievement and well-being of Indigenous students. 

 
The strategies implemented are foundational to the SCDSB’s annual Operational Plan. 
Along with the goals found in the Operational Plan, the Indigenous Education department 
works in collaboration with the FNEAC to develop a Board Action Plan that is submitted 
annually to the Ministry of Education’s Indigenous office. The goals developed for these 
plans, and the initiatives undertaken to achieve them are guided by the four pillars of the 
Simcoe County District School Board’s Strategic Priorities and the four key strategies 
found in the Ontario First Nation, Métis and Inuit Policy Framework’s Implementation Plan. 
The four key strategies found in the Implementation Plan include: using data to support 
student achievement; supporting students; supporting educators; and, engagement and 
awareness building. The expectations of these two guiding documents are very, clearly 
aligned. 

 
2.       Current Status  

 
The professional development emphasis this year, focuses on the implementation of the 
revised First Nation, Métis and Inuit studies curriculum in both the elementary and 
secondary panels. A yearlong learning plan has been developed beginning with 
collaborative work with First Nation partners, shared learning between schools, as well as 
sharing of targeted resources to support teachers. By enhancing the knowledge and skills 
of teaching staff, the board is able to support learning for not only Indigenous students but 
all students of the board. All schools have been provided with the Indigenous People’s 
Atlas of Canada series of texts as a central resource to be maintained in each library. The 
Indigenous People’s Atlas of Canada Floor Map (interactive, gym sized) is also being 
utilized to increase understanding and awareness of Indigenous content in a 
comprehensive land and language based manner.  
 
The SCDSB continues to host Indigenous student leadership gatherings which allow self-
identified students to gather four times per year to share plans and actions they are taking 
in their respective schools to create a better sense of belonging for students. In an effort 
to address the Truth and Reconciliation Commission (TRC) Calls to Actions, student 
leaders have implemented a variety of initiatives. This includes an Ojibwe language word 
of the day, raising awareness of Indigenous issues through activities such as Orange Shirt 
Day, Missing and Murdered Indigenous Women and Girls (MMIWG), and water walks. 
Many schools are also developing art installations to foster students’ sense of belonging. 
The board’s seven Indigenous education student advisors assigned to schools throughout 
the board, work closely with staff and self-identified students to support the achievement 
and well-being of all self-identified students. 

https://www.scdsb.on.ca/about/goals_reporting/strategic_priorities
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To promote parent and stakeholder engagement and awareness a series of six family 
evening events have been planned throughout the year, and will be held in community 
spaces such as Friendship Centres. These events are intended to build and maintain 
relationships with communities in all areas of the board. An ongoing working relationship 
exists with Beausoleil First Nation through a partnership with Springwater Park. For the 
past three years, Grade 5 students from all schools in the board have attended Indigenous 
focused Outdoor Education sessions. This program will be reviewed in the spring of 2020 
with recommendations brought forward for future years. 
 
Along with the continuation of the Grade 5 program, secondary students are continuing 
their connection with area Elders in a mental health project which began in 2018-2019. 
This project provided students from five area high schools with an opportunity to meet with 
local Elders at the Enaahtig Healing Lodge to develop and implement wellness strategies 
for each school. To support this project, along with other aspects of student achievement 
and well-being, three secondary schools with significant self-identified populations have 
been provided with an Indigenous Education Student Success teacher.  
 
The analysis of 2018-2019 Education Quality and Accountability Office (EQAO) data show 
positive trends in both the primary and junior assessments of reading, writing and 
mathematics. In looking at trend data for the past three years, increases can be seen in 
the number of Indigenous students achieving level 3 or 4, ranging from three percent in 
Grade 6 reading to eight percent in Grade 3 math. SCDSB Grade 3 students outperformed 
provincial Indigenous students by eight percent in reading, nine percent in writing and 12 
percent in math, while SCDSB Grade 6 students also scored higher than their provincial 
counter parts in reading and math.  
 
This positive trend is also evident in secondary school EQAO assessment when 
examining the number of students achieving level 3 or 4 over the past three years. During 
that time, the SCDSB has attained an eight percent increase for students studying Grade 
9 math at the academic level, and a 10 percent increase for students studying at the 
applied level. SCDSB results on the Ontario Secondary School Literacy Test (OSSLT) 
show an even greater increase, resulting in 77 percent of Indigenous students successfully 
achieving this graduation requirement in 2018-2019. This result parallels the results of 
non-indigenous students in the SCDSB and surpasses provincial Indigenous achievement 
results by 18 percent. 
 
Along with this achievement data, SCDSB school climate surveys and Grade 12 exit 
surveys provide positive outcomes when considering well-being. These surveys indicate 
an eight percent increase in students’ sense of belonging as they move through the 
secondary panel, and 83 percent of SCDSB students state they feel accepted for who they 
are.   
 
In order to maintain these positive outcomes, a system focus remains on building 
meaningful relationships, as well as enhancing classroom community through the 
implementation of community circles, restorative conversations and formal circles when 
needed. Through collaboration with administrators, classroom teachers, educational 
assistants and child and youth workers, the SCDSB is supporting a system wide approach 
to belonging. 

 
 
 
 
 



REPORT NO. PRO-I-2 
DECEMBER 11, 2019 - 3  

 
3.       Next Steps 

 
The SCDSB continues to monitor and analyze school, system and provincial data, utilizing 
the TRC Calls to Action 62 and 63 as a guide to comprehensive system wide planning. In 
addition, the board will continue to seek feedback from community and student voices. 
These steps will allow the board to both help celebrate successes and create action plans 
for increased belonging, safety and achievement for Indigenous and mainstream students.  
 
Future initiatives include a system wide implementation of Restorative Practices in 
schools, improved transition planning between SCDSB schools and the two First Nation 
schools in the board, and the development of a parent “portal” website to share information 
more easily with Indigenous families and communities.  

 
4.       Report Status 
 

This report is provided for information.  
 
 
Respectfully submitted by: 
 
Stuart Finlayson 
Superintendent of Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
December 11, 2019 



REPORT NO. PRO-I-3 
DECEMBER 11, 2019 

 
TO:  The Chairperson and Members of the 
 Program Standing Committee 
  
FROM: Superintendent of Program and Special Education 
 Superintendent of Education  
 
SUBJECT: 2018-2019 FOUR-YEAR AND FIVE-YEAR GRADUATION RATES 
 
1. Background 

 
This report links directly to the Simcoe County District School Board’s Strategic Priorities 
under the pillars of Excellence in Teaching and Learning, Well-being, Equity, Diversity and 
Inclusion, and Community.   
 
A key indicator of a school board’s success is measured by the annual graduation rate. 
Attaining high levels of student achievement and well-being requires setting high 
expectations, ensuring quality instruction, and developing positive and strategic 
partnerships between schools, families and communities. Student achievement and well-
being also requires collecting accurate data and sharing results in a timely manner to 
address system needs and determine next steps. This report provides the Simcoe County 
District School Board’s (SCDSB’s) most recently calculated four and five-year graduation 
rates. The release of graduation rates provides an immediate opportunity to celebrate and 
strategically plan for the continued improvement of student achievement starting in 
Kindergarten through to Grade 12.   
 

2. Graduation Rates  
 
The Ministry of Education defines graduation rate as the percentage of students that 
graduate within four or five years of starting Grade 9. The Ministry’s graduation rate 
includes students leaving secondary school with only an Ontario Secondary School 
Diploma (OSSD) and does not include those achieving an Ontario Secondary School 
Certificate or a Certificate of Accomplishment.  
 
At the October 2019 Program Standing Committee meeting, SCDSB staff provided an 
overview of student achievement data, including the SCDSB’s five-year graduation rate 
for the 2017-2018 school year. The Ministry of Education also calculates graduation rates 
for Ontario school boards, but these are released up to two years following the graduation 
of a Grade 9 cohort. The graduation rates calculated by the Ministry of Education are 
useful when comparing the SCDSB’s graduation outcomes with the province. The 
Research and Decision Support Services department has developed a timelier release of 
the SCDSB graduation rates to provide the system with actionable results to better inform 
current strategic and operational plans.  
 
In 2005-2006 the SCDSB’s four-year graduation rate was 57 percent. The most recent 
data, collected during the 2018-2019 school year (2015-2016 Grade 9 cohort), shows that 
79.6 percent of students successfully graduated in 2018-2019; a 23 percent increase 
during that period. As well, in 2005-2006, the SCDSB’s five-year graduation rate was 73 
percent. Most recent data collected during the 2018-2019 school year (2015-2016 Grade 
9 cohort), shows an increase up to 84.2 percent; an increase of 11 percent overall. 
 
 

 
 
 

https://www.scdsb.on.ca/about/goals_reporting/strategic_priorities
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Figure 1: SCDSB Four-Year Graduation Rate (SCDSB Calculated) 

 

 
  

Figure 2: SDCSB Five-Year Graduation Rate (SCDSB Calculated) 
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3. Next Steps 

 
Although this report speaks to graduation as a single event, achievement results, including 
graduation, are truly a culmination of a 14-year or 15-year journey that begins in 
Kindergarten. In recent years the SCDSB has made strategic investments in specific 
areas, including the transition from elementary to secondary school, cooperative 
education, credit recovery, a new alternative school model, eLearning, dual credit, and 
school within a school college programs, all of which have had a positive impact on 
secondary graduation rates. 

 
Achieving a four-year graduation rate of 79.6 percent is truly something to celebrate, and 
reflects the SCDSB’s continued commitment to student achievement and well-being. 
Reporting on the SCDSB’s graduation rate, independent of the Ministry of Education’s 
release of graduation rates, provides an opportunity to learn from, plan and implement 
systems that provide timely and direct impact improvements and success for students.  
 

4. Report Status 
 
This report is provided for information. 

 
 
Respectfully submitted by: 
 
Chris Samis 
Superintendent of Program and Special Education 
 
Dawn Stephens 
Superintendent of Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
December 11, 2019 
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